
Idea Cards 
Idea Cards are a way to control scope. Whenever someone

comes up with an idea during discussion, write it down

on an idea card to be evaluated for later. This is a physical 

manifestation of the »ice box« in agile methodology.

Print a stack of paper idea cards and cut along line

Describe it Sketch it

Who said it? Out of Scope? Simple

Yes No 1 2 3 4 5

Complexor

Describe it Sketch it

Who said it? Out of Scope? Simple

Yes No 1 2 3 4 5
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